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1. Introduction

The question of whether it is financially viable to ban smoking from the Students' Union is a contentious one, and difficult to answer with any certainty. Given facts such as the failure of the Leeds ban[1], it is unsurprising that many assume that Warwick would lose money on such a venture. However, it is the intention of the authors to show that a ban on smoking would, handled correctly, have a positive financial impact on the Union's commercial services.

The perspective of this plan includes a proposed amendment to the motion, that would allow smoking in the Graduate Club at all times. It is anticipated that allowing a smoking area (which can be accessed at all times during the day, and would be available during Full Union events) would offset somewhat the accusation that a ban would drive smokers out of the Union altogether.

2. Costs

a) Capital Expenditure

Implementation of the above plan will require the following items of capital expenditure:

· Additional non-smoking signs for those areas where smoking is currently permitted.

· Some additional seating for the Graduate Club, to accommodate its new role.

· The transfer of the cigarette vending machines and ashtrays to the Graduate Club.

It is expected that the costs of the above should not exceed £1000, to be taken out of the existing capital expenditure budget[2].

b) Regular Costs

Monitoring the ban may cause more work for Security staff.

3. Effects on Income

a) Ents

Do smokers make decisions for group? No.

b) Bars

· Bar revenues fall?

· Aim for more soft drinks, higher margins.

· Profits increase?

c) F&B

· Expect an increase on food sales.

· Rococo

- retarget at coffee drinkers (!).

- loss of international students.

- competing with Viva.

4. Conclusion

· Qualitative effects on perception

· short vs long-term

· summary
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